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Outline of Agenda

DAY 1: 12 July 2017

Inauguration

Introduction: Sustainable Port Services and Management in IORA Member States: Best practices and lesson-
learnt

Module 1: Economic and Financial Port Management

Field visit to Comoros Port: Show casing port services and management in Comoros

DAY 2: 13 July 2017

Module 2: Port Strategic Planning and Management
Module 3: Commercial Management of the Port

Exercise and discussion:

DAY 3: 14 July 2017

Module 4: Sustainable Port Management Tools

Module 5: Sustainable Port Management Tools (Cont’d)

Module 6: Safe Work Practices, Security and Environmental Protection for Sustainable Port Management
Working Session: Recommendations, outcomes and approval of the report of the training programme by
participating Member States

Closing



